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Unit 6 Discussion Forum 1
Intrinsic rewards come from within the employees. Workers who are intrinsically motivated in their work achieve personal satisfaction and may value challenging their performance in the company. The manager may find a regular way of communicating with his or her employees. Also, the manager can learn of the employee’s motivation and might then discover a favorable reward. For example, allowing the employees to take part in a task outside their regular duties will make them feel that they are essential in the company thus willing to show that they are capable of doing various tasks on taking new responsibilities (Ajmal, Bashir, Abrar, Khan, & Saqib, 2015). Intrinsic rewards boost the employees’ motivation, thus making them more innovative. Also, intrinsic rewards make the workers develop a meaningful sense of purpose, therefore, making them more responsible in duty execution. Intrinsic reward instills the sense of competence in the workers and they feel as if they can handle their activities better than others (Ajmal, Bashir, Abrar, Khan, & Saqib, 2015). The workers, therefore, work to prove and to maintain excellent performance, hence boosting the general performance of the organization.
From the Christianity point of view, the managers are expected to treat their employees with fairness. The managers are not supposed to take advantage of their employees, including the poor and the needy ones. Deuteronomy 24: 15, hints “pay them their wages each day before sunset, because they are poor and are counting on it. Otherwise, they may cry to the LORD against you, and you will be guilty of sin.” The Bible inspires managers to offer their employees the reward for their work and at the right time. In my conviction, this will boost the workers’ motivation to deliver much better to attain a better reward and at the end, the workers will ensure they are making meaningful progress to achieve their purpose.
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